DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, D.C. 20350-2000

IN REFLY REFER TD

"SEF 13 200

From: Assistant Deputy Chief of Naval Operations, Manpower and
Personnel (N1B)
To: Distribution

Subj: CHANGES TO THE NAVY SUBSPECIALTY SYSTEM
Ref (a) DOD Instruction 1322.10

Encl: (1) Subspecialty Codes et al
(2) Implementation Guidance

1. CNO directed the reengineering of the Navy's subspecialty system
into a system with no more than five subspecialty major areas for
Unrestricted Line officers (URL). This task is one of many
initiatives in support of the CNO's vision for advanced education for
the officer corps. Due to the overlap in subspecialty codes between
the URL and the Restricted Line/Staff Corps, the changes will impact
all communities within the Navy. No changes have been made to staff-
specific subspecialties.

2. DApproved subspecialties, major area sponsors, subject

matter experts and points of contact are listed in enclosure (1).
Applicable manuals and data systems will be changed to reflect the
new system once a zero-based review of the Navy's billet structure is
complete. Until all instructions and directives are updated, this
document and the information contained on the Navy subspecialty
website (http://navprodev.bupers.navy.mil) shall serve as official
guidance for most Navy subspecialties. Current directives shall
remain in effect f[or staff-specific subspecialties.

3. Enclosure (2) contains detailed instructions and guidance for the
zero-based review of billet subspecialties. Major manpower claimants
are responsible for completing the zero-based billet review prior to
1 Feb 01.

4. To facilitate incorporation of all programs into the web-based
subspecialty information system, request that sponsors of staff-
specific subspecialties provide N1 with Core Skill Requirements
(which replace criteria and fact sheets) for each of their
subspecialties by 1 Feb 01.



Subj: CHANGES TO THE NAVY SUBSPECIALTY SYSTEM

5. N1 point of contact is LT Bryant W. Knox, N131E3,
(703) ©95-64009.

R{Q¥PL5«) & L‘V%ﬂ—~*}_

MATTHEW G. HENRY
Assistant Deputy Chief of Naval Operations
(Manpower and Personnel)

Distribution:

Major Manpower Claimants
Subspecialty Major Area Sponsors
Staff Corps Subspecialty Sponsors
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Implementation Guidance

1. New System Overview. The new subspecialty system coding
structure is a hierarchical network based on the major area
concept directed by CNO. Codes consist of a 4-digit number
followed by a single digit letter. Letter codes, referred to as
suffixes, are the same as in the old system, however, B, F, and
G have been eliminated. Subspecialties with “1” as the first
digit are the same as in the old system. Each code from the old
system maps directly to a new code and the mapping can be found
on the subspecialty website. Additionally, the new system
provides new coding choices not available in the old system.

The basic structure with brief coding examples follow:

1000 series - Staff and RL specific subspecialties, no
changes. Sponsors: NAVSUP, CHC, CEC, BUMED, etc.

2000 series - National Security Studies. A code of 2000
represents general policy, strategy and intelligence
(formerly 0020) while a code of 2300 represents strategic
planning (formerly 0028). Sponsor: N3/N5

3000 series - Resource Management and Analysis. A code of
3000 represents a general resource management or analysis
skill set. There is no code in the current system for
general resource management and analysis; essentially, a
0000P has been broken up into several major area “general”
subspecialties. A code of 3110 represents financial
management (formerly a 0031). Sponsor: N8

4000 series - Applied disciplines. A code of 4000
represents any skill set not represented by another general
code. 4100 represents applied mathematics (formerly 0041).
Sponsor: N7

5000 series - Engineering and Technology. A code of 5000
represents a general engineering and technology skill set.
5100 represents Naval Construction. Sponsor: NAVSEA

6000 series - Operations. A code of 6000 represents
general operations/information operations. A code of 6100
represents Information Systems Operations. Sponsor: N6

Program descriptions, codes, and subspecialty core skill
requirements (CSRs, which replace criteria and fact sheets) are

available on the subspecialty website.

2. Implementation Overview. Every claimancy is directed to
review their entire billet base and submit subspecialty changes,
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additions, and deletions to the billet subspecialty codes as
required. Procedures for the zero-based review are outlined
below:

a. The subspecialty website houses billet data for the
entire Navy. Not all billet fields are included, but there
is sufficient information for claimants to process
transactions. To gain access to the data transaction
portion of the website, claimants should fill in the
request access form, which can be accessed from the site’s
front page. Once access has been granted, users may access
the entire subspecialty website. The data contained on the
website includes an officer billet base mapped to the new
subspecialty codes, as described below. Total Force
Manpower Management System (TFMMS) and the Officer Master
File will still reflect the old system; all systems will be
updated once the zero-based subspecialty billet review has
been completed by all claimants. This will ensure that
system changes minimize impact on the officer assignment
process.

Re-evaluating URL education requirements both ashore
and at sea is a key objective of the billet review.
Consequently, the data provided maps every URL billet code
to its “major area” counterpart, for billets which were
coded under the o0ld system and every RL/STAFF billet to its

new subspecialty code (directly). For example, if a URL
billet is coded for a 0033P subspecialty under the old
system (Manpower Systems Analysis), it will be mapped,

initially, to 3000P in the new system. If an RL/STAFF
billet is coded for a 0033P it will be mapped to 3130P.

The objective is to review each billet’s requirement,
coordinate with the appropriate designator advisor and
sponsor, and determine if coding beyond the first digit is
required. The Core Skill Requirements (CSRs) provided on
the website shall serve as the skill guidance by which the
decision should be made. If further refinement and
definition are required activities may also refer to the
educational skill requirements (ESRs) for each
subspecialty. For example, a billet is coded for a surface
warfare officer with a 6000P major area subspecialty code.
The claimant should review the CSRs for the entire 6000
series of subspecialties and determine which, if any, skill
set best matches the requirement. If coding beyond the
first digit is warranted, or a major area change is
warranted, the activity may submit a subspecialty change
request to define the billet subspecialty beyond the first
digit (e.g., to 6201) or to a new major area.

2
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Additionally, every subspecialty has a subject matter
expert (SME, formerly Primary Consultant) who can answer
questions regarding each program; SMEs are listed on the
subspecialty website and in enclosure (1).

Transactions on the subspecialty website may take two
forms:

* (Claimants may process transactions for individual
billets on a customized form.

= (Claimants may download a spreadsheet (excel),
process changes on the spreadsheet independently,
and upload the spreadsheet.

The subspecialty application is designed for the claimants
to input requirements, each claimant may choose the best
method for coordinating requirements with their sub-
claimants and activities.

For each billet, review the requirement as reflected
by the spreadsheet and adjust as necessary using the CSRs
and ESRs as a guide. Changes to billet subspecialty coding
beyond the first digit for URL billets require
justification (attach a word document for each URL billet
coded beyond the first digit). Once the appropriate coding
is determined, modify the spreadsheet (type in the new
code) and then categorize the requirement (mission general,
mission essential, or mission critical). If no changes to
the billet are required, the only action required is
categorization as described below:

Categorization. Categorization is required for every
billet coded beyond the first digit. Following definitions
serve as a guide:

MISSION CRITICAL: The billet subspecialty requirement
must be filled or the activity cannot accomplish its
mission (i.e., requirement is mandatory).

MISSION ESSENTIAL: The billet subspecialty
requirement should be filled for the activity to

properly accomplish its mission (i.e., capabilities
are degraded when billet is not filled with coded
officer).

MISSION GENERAL: If the billet subspecialty
requirement is filled, the activity can more
effectively accomplish its mission (i.e., regquirement
is desired) .

3
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It is imperative that MMCs thoroughly review all of their
activity’s billet requirements and categorizations to
ensure consistency. The zero-based review shall include
every billet, those billets which were coded under the old
system and those billets which were not coded under the old
system. Subspecialty compensation is not required during
this Zero-based billet review.

Due to projected officer shortages, particularly in the URL
control grades, it is essential that the Navy optimally
allocate its manpower resources. Accurately assessing our
educational requirements is a critical first step toward
that goal. Claimants shall coordinate with the appropriate
designator advisors, subject matter experts and
subspecialty sponsors in determining subspecialty coding
requirements. This exercise will serve as the biennial
review mandated by DODINST 1322.10.

b. Data Systems Walk-Through (TFMMS and OPINS). Once the
billet review is complete, N1, with NAVMAC and NPC, will
conduct a walk-through of the current data system ensuring
the existing data fields (five officer subspecialty code
fields and two billet subspecialty code fields) are mapped
from the old codes to the new codes. N131E will furnish
both NAVMAC and PERS-4 with the required data and crosswalk
schematics via separate correspondence. During this walk-
through, the code transactions approved during the zero-
based review will be uploaded into the TFMMS and the
officer personnel data systems.
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